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Minutes of Pre Bid Meeting
(Clarifications and Amendments)

Subject

Procurement of Video wall for NCSOC

Monitoring Center
IFB No. CERT/GOSL/GOODS/NCB/2025/03

Date and Time of the Pre-bid
meeting

February 25, 2025 (10.30 AM)




Ref. Page and No. of Queries (Q) raised by the vendors and Clarifications (C)
Bid Document

Page No. 45, 11 Q: Is it mandatory to match the specified Bezel Width?

C: Agreed to the change, and the bezel width should be less than 0.9mm (<0.9mm).

Page No. 45, 13 Q: Is it mandatory to provide all the feature?

C: Not all features are mandatory; however, HDMI should be provided. Additionally, any other features required to
align with the proposed solution should be included, and the vendor should meet the purchaser's requirements.

Page No. 45, 14 Q: is it mandatory to provide output features?

C: accepted to remove

Page No. 48, 65 Q: is it mandatory to provide 5 years warranty?

C: Yes, it is mandatory to provide a 5-year on-site warranty along with a manufacturer warranty for the entire
solution. And also should comply the SLAs.

Page No. 48, 1 Q: Is it mandatory to complete the delivery and installation of the total solution within 12 weeks?

C: Agreed to the change as follows

Item Description of Goods Final (Project Delivery and Installation
No Site) Destination
as specified in
BDS
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Video wall for NCSOC

1 Monitoring Center — Shall be
Implementation, specified by
Configuration, System Purchaser in
Integration and Tune-ups to the delivery
meet security standards stage 2.

L.

The Bidder shall deliver the
Software, hardware and Licenses
components, to the relevant
locations within 6—weeks 8 weeks
from the date of the contract

The Bidder shall complete the
Implementation, Configuration and
Training within 10-weeks 12 weeks
from the date of the contract

Page No. 67, 1

Q: Is it mandatory to complete the delivery and installation of the total solution within 12 weeks?

C: Agreed to the change as follows

No. | Activity Time Schedule Payment / % of

the Contract Price

01 Delivery of Hardware Within 6-weeks 8 30% pursuant to
components and software weeks the CC 15.1 (a)
licenses for proposed video after awarding
Wall Solution and associated | the contract
software components licenses.

Licenses should be available
OEM software portal under Sri
Lanka CERT ownership.

04 successful completion of all Within &weeks 12 | 70% pursuant to
the components Installation, weeks the CC 15.1 (a)
configuration, System after awarding
Integration and Tune-ups to the contract
meet security standards,
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knowledge transfer and
training, OAT, and upon
issuing of Final Acceptance
Letter by the Purchaser and
subject to Inspections, and
Documentation specified in the
Schedule of Requirements.
Final Acceptance Letter shall
be issued pursuant to the CC
Sub-Clause 25.1. The
following document shall also
be submitted.

(i) Design Document

(i) As Built Document

(ii1) Test Case Results

(iv) OAT Document Signed

off by the Purchaser

Page No. 47, 49

Q: What is the color code for the proposed structure to be matched?

C: It must match the color code: Dulux 70BB 15/081. No other colors will be accepted.
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Price schedule has been changed as requested as follows and new price schedule should be provided to the final proposal.

Item
No

1)

Description of Goods or
related services

2

Qty. and
Unit
3)

Unit price
Excluding
VAT (LKR)
(C))

Total Price
Excluding VAT
(LKR)
(3)=3)x(4)

VAT
(LKR)
()

Total Price
Including VAT
(LKR)
(7)=(5)*+(6)

Video Wall Solution
including Hardware,
Software and
controller with other
required equipment
for 5 Years

Specify

Rack structure and
mounting

Specify

Associated software
license components for 5
Years. (If required)

Specify

Installation,
configuration, System
Integration and Tune-ups
to meet security
standards, support and
maintenance of Video
wall solution for 5 Years

Specify

Total
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